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NEATH PORT TALBOT COUNTY BOROUGH COUNCIL 
 

SOCIAL CARE, HEALTH & WELL-BEING CABINET BOARD 
 

5th APRIL 2018 
 

Report of the Director of Social Services, Health & Housing – 
A. Jarrett 

 
Matter for Decision 
 
Wards Affected: All Wards 
 
MENTAL HEALTH SERVICES STRATEGIC DELIVERY PLAN 2018-2019 
 
1. Purpose of Report 
1.1 To seek approval from Cabinet Committee to endorse the Mental Health 

Services Strategic Delivery Plan 2018-2019. 
 
 
2. Background 
2.1 Mental Health Services supports people to achieve the goals and 
aspirations that matter to them, as well as helping to safeguard our most 
vulnerable residents from harm. 
 
2.2 Significant work has taken place over the last year to make sure people 
requiring these services have high quality care that is personalised to their 
individual needs. 
 
2.3 The Plan builds on previous work and sets out the Council’s intentions and 
proposals to further improve Mental Health Services for adults living in Neath 
Port Talbot, following Members’ endorsement of the Strategic Business Plan 
for Adult and Children’s Social Care, 2018-2019.  
 
2.4 The focus is to ensure that people receive support that promotes 
progression, recovery and rehabilitation, is flexible to their changing needs, 
helps to build on their individual strengths, safeguards from harm, advocates 
choice and control, and promotes independence. 
 
 
3. Monitoring, Review and Delivery 
3.1 The Delivery Plan will be monitored and reviewed with the Cabinet 
Member for Adult Social Services and Health and presented to members of 
the Social Care, Health and Well-being Cabinet Board on an annual basis. 
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4. Recommendation 
It is recommended that Members approve the Mental Health Services 
Strategic Delivery Plan 2018-19 attached as Appendix 1 to this report. 
 
 
5. Reason for Proposed Decision 
To endorse the proposed commitments and commissioning intentions to 
remodel services and implement a recovery / rehabilitation / progression 
model of care, as outlined in the Directorate’s Strategic Business Plan and 
detailed in the attached Delivery Plan. 
 
 
6. Implementation of Decision 
The decision is proposed for implementation after the three day call in period. 
 
 
7. Equality impact assessment 
There is no requirement for an equality impact assessment. 
 
 
8. Workforce impacts 
There are no workforce impacts associated with this report. 
 
 
9. Legal impacts 
There are no legal impacts arising from this report. 
 
 
10. Financial impacts 
The Strategic Delivery Plan has been developed on the basis of the 
Directorate’s budgetary savings for 2018-19. 
 
 
11. Consultation 
There is no requirement under the Constitution for external consultation on this 
item. 
 
 
12. Risk Management 
There are no risk management issues associated with this report. 
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13. Appendices 
Appendix 1 – Mental Health Services Strategic Delivery Plan 2018-2019. 
 
 
14. Background Papers 

 Social Services, Health & Housing Directorate Strategic Business Plan 
for Adult and Children’s Services, 2018-2019 

 Western Bay Area Plan for Care and Support Needs 2018-2023 

 A Supportive Review of the Community Mental Health Teams and 
Associated Primary Care Psychiatric Liaison Services conducted jointly 
by Abertawe Bro Morgannwg University Health Board and Neath Port 
Talbot County Borough Council [Private Report] 

 
 
15. Officer Contact 
For further information on this report item, please contact: 

Andrew Jarrett, Director of Social Services, Health & Housing, 

Telephone: 763279  

Email: a.jarrett@npt.gov.uk  

 

Angela Thomas, Head of Commissioning, Support & Direct Services, 

Telephone: 763794  

Email: a.j.thomas@npt.gov.uk  

 

Chelé Zandra Howard, Interim PO for Commissioning, 

Telephone: 685221 

Email: c.howard@npt.gov.uk  
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